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Mobile  Learning:  infinite   Possibilities   
for  corporate  Training 
Mobile   device
Statistics

Keeping   these   statistics   in   mind,   embracing   
mobile-friendly   content   for   learning   is   no   longer   something   

that is   ‘nice-to-have’.   It   is   a   necessity.

MLearning 
Defined 

Mobile devices are an integral part of our lives. As a result, it comes 
as no surprise that it takes over our learning needs too. On its most 
basic level, mLearning is training a learner can access on their 
mobile device, typically a smartphone or tablet. This could be a 
traditional eLearning course that scales so it can be accessed on a 
smartphone. It could also be training designed specifically for 
learners to access through their phones when they are working 
away from their desks, anytime and anywhere.
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North America is 
predicted to be the 
largest market for 

mobile learning. The 
European and APAC 

markets are also 
expected to see 

significant growth 
through 2020.

According to the data 
from digital analysts at 

GSMA Intelligence, 
the number of 

mobile-connected 
devices exceeded the 

population of the planet 
at the end of 2014.

The global market for 
mobile learning is 

forecasted to be USD 
37.6 billion by 2020.



Learning-on-the-move
The biggest advantage of mLearning is that 
learners can access training irrespective of 
time and place. They are not tied to the desk. 
Users can access learning while traveling 
home or waiting at the client site, and so on. 
It even provides learners the flexibility to start 
and finish training in various locations. For 
example, if a learner starts a module at his 
desk on a laptop, he can finish it up later in a 
waiting room on a tablet.

Job   support
mLearning can provide on-the-job support. 
Since learners typically carry their phone, 
they can access reference materials 
whenever they need it. Instructional 
designers should chunk and organize content 
so that the learners are able to find the 
answers to their queries quickly. For 
example, just before a meeting, a learner can 
connect with training material to clarify their 
doubts and improve their decision making. 

Microlearning    delivery   platform
Microlearning is short, bite-sized training 
learners can complete in a matter of minutes. 
It is the perfect morsel of training to be 
delivered on a smartphone! Learners who find 
themselves with a few spare minutes can pull 
out their phones and complete a 
microlearning unit with ease. Microlearning 
can be delivered on any platform, yet is 
frequently designed for mobile devices. 

Reinforcement   activities
A learner usually forgets what was taught in 
about 48 hours. Your organization cannot 
afford such a fast dissipation of knowledge 
from classroom training, traditional 
eLearning, or one-on-one mentoring 
sessions! Thus, reinforcement activities are 
essential. Consider harnessing the 
convenience and accessibility of mLearning 
to create targeted reinforcement activities. 
These could be emails, brief modules, games, 
or even text messages to help learners 
transfer their newly-acquired knowledge into 
long-term memory. 

Gamified   mLearning
According to M2 Research, the global market 
for gamification tools, services, and 
applications is predicted to be $5.5 billion by 
2018. Gamification is highly engaging and is 
incredibly successful on mobile platforms. 
How many kids do you see playing games on 
their phones, or their parents phones, when 
you go out to dinner? Developing gamified 
mLearning or custom Serious Games for 
mobile devices is a surefire way to get 
learners excited about mobile training!

Ways   to   utilize   

MLearning
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mLearning can be utilized in a number of 
ways. It can broaden our 

perspective on how to deliver training, and 
challenge our designs to work within the 

confinements of a smaller screen.

 Here are five practical ways to utilize and 
unleash the power of mLearning.
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Here   are   five   questions   to   ask   before   
deciding   for   your   organization.

Do   you   need
MLearning?

Are   your   employees   hard-pressed   for   time?
If you have a fast-paced working environment, employees may not have time for 
elaborate training. Short mLearning modules that learners can take whenever they 
have a spare moment may help educate your busy workforce.

Do   you   need   the   skills   to   be   applied   on   the   job,   immediately?
mLearning facilitates on-demand learning because learners almost always have 
access to their phones. Inversely, they are not always at their desks with access to 
eLearning courseware. Your employees can access information when they encounter a 
question on the job, find the immediate answers they need, and use the information to 
continue working.

Is   it   possible   to   deliver   the   learning   content   on   small   screens?
Intricate charts, graphs, or diagrams can be hard to display on small screens. Similarly, 
interactions with multiple buttons can be challenging to format for touchscreen usage. 
It is important to ensure your content can be designed for mobile delivery before com-
mitting to mLearning.
  
Are   your   employees   tech-savvy?
Consider the preferences of your employees as well. If they use phones and tablets 
constantly, mLearning may be well appreciated. Although, if they are not comfortable 
with mobile devices, then the investment will be a waste. 

Is   your   learning   platform   accessible?
If you house learning modules on an LMS platform, confirm the LMS is mobile friendly. 
Also, be sure learners can access the learning platform from their personal devices, 
without security barriers. 

Adopting mLearning for your organization can extend the retention quotient of your 
corporate training and enhance the return-on-investment of your budget.
However, mLearning may not be a beneficial addition to your organization’s training 
strategy. There are many factors to consider before jumping into the mLearning realm. 
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What   are   the   best   practices   to   follow

while   designing your
Mobile    learning    strategy?

Instructional   Design   Strategy
After finalizing the training need, you must mold 
the content. mLearning cannot be used to 
replace traditional learning completely. Instead, 
identify your objective for using mLearning. 
Examples of this are to reinforce a classroom 
training, to serve as an on-the-job reference, 
etc. It is essential to shape the format and 
structure of the training around this goal.  You 
can create content from scratch or use existing 
content from eLearning or classroom training 
modules. But, if your goal is simply to convert 
existing eLearning courses to mLearning to look 
cool and trendy, then you are not likely headed 
towards success.

Technical   strategy
The first step is to determine if your target 
audience will access the learning strictly on 
their phones or if they plan to use multiple 
platforms. Once you get that information, you 
can set the scope of the project. There are 
several mobile devices, each with varied sizes, 
resolution, and features. You cannot design to fit 
all of them! The best option is to narrow the list 
down as much as possible. Poll your audience 
to find out if the majority use Android or iOS 
phones. Then, shape the scope of your project 
around the most commonly-used device(s). It is 
not possible to make the mLearning compatible 
to every single device in the market.

You must also determine if you need to develop 
a responsive design or scalable content. In a 
responsive design, the content adjusts its layout 
depending on the size of the screen on which it 
is displayed. Therefore, a slide or website may 
display itself in a three-column format on a 
laptop, but in a one-column format on a 
smartphone. Tools like Adobe Captivate 
(versions 8 and above) and Articulate Storyline 
360 can create responsive mLearning.

The alternative to responsive design is scalable 
content, where the content scales, in proportion, 
across different devices. It maintains the same 
aspect ratio and keeps all elements on the 
screen. Responsive designs generally provide a 
better user experience than scalable ones, but 
take significantly more time and effort. In many 
cases, scalable content can meet all the 
objectives of mLearning, particularly when the 
interface and graphics are designed around 
mobile devices. 

Visual    design    strategy
Visuals are an integral part of mLearning. If 
used effectively, they can go a long way to 
enhance the success rate of your learning. Avoid 
large and heavy visuals. Not all learners will 
have the same bandwidth. If the visuals take a 
long time to load, the learners may lose interest. 
Also, they may not like to spend their data 
downloading large images. If you opt for a 
responsive design, then make note of which 
images are critical for all learners to see, and 
which ones can be removed from the mobile 
view.
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Audio   Strategy
In certain courses, adding an audio component can provide immense value. But, you 
need to consider the environment where the learners are accessing the learning. If your 
employees will access the mLearning in a noisy location, they may not be able to hear 
the audio properly, even with headphones. Use audio only if it adds value to your 
mLearning. Limit the file size, as not all learners have the same internet connectivity.

multimedia   Strategy
Multimedia elements such as videos, games, and animations can effectively enhance the 
value of your training. Although, with mLearning, keep the following pointers in mind.

Keep videos short. Long videos may be difficult to load on a mobile
connection, and many learners lose interest watching videos longer than one or
two minutes.

Compress videos to the smallest dimension and quality possible.

Test the training, paying special attention to multimedia elements, on all of the
targeted devices in all of the possible conditions - on a wifi connection, on a data
connection, and so on.
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Mobile   Learning   is   here   to   stay 
Start taking advantage of it now! The first step is to overcome the common misconceptions 
related to it. With that out of the way, you are set to chalk out a strategy to include mLearning 
in your learning plan. 



we   are   here

To   help
Designing Digitally, Inc. creates mobile-friendly training that is particularly 
useful for individuals who travel or work in the field, such as sales 
consultants and maintenance personnel. We customize our solutions based 
on your needs. We will help you determine which mobile solution is best for 
your application. It may be a website with training content that can be 
accessed through a web browser, a series of brief eLearning courses on your 
LMS, or a custom Android or iOS app.

Our mobile-centric instructional design team ensures that your content is 
easily understood and accessed using mobile devices such as tablets and 
smartphones. Our experts understand how providing easily accessible 
content through mobile platforms can make a world of difference for your 
learners. 

We start with a detailed training needs analysis to identify the appropriate 
learning objectives, technology restrictions, target audience device usage, 
and project goals. Then, we create detailed mobile-centric learning plans 
and storyboards that fit within the confines of mobile learning delivery. 
Whether we are developing mobile learning games or micro-learning 
modules for mobile devices, our instructional design team ensures that each 
project is an innovative experience for the learners.

We can create custom mobile learning solutions that can be accessed from 
your company website directly on almost any handheld device – allowing 
recipients to view and participate in interactive Serious Games, Training 
Simulations, and other eLearning programs for training and company 
education. Data from these interactive learning experiences can then be 
sent to your LMS to track user progress and achievement levels.
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