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8 Benefits of Simulation Training Compared to
Other Methods in Corporate Training

everythingpossible/Shutterstock.com

When developing a training strategy, it is important to consider how you will design
the training. Simulation training is often a great choice as it simulates activities
employees perform in the workplace. Read on to see 8 reasons why you should use
this learning approach compared to other methods.

When designing a corporate training strategy, a crucial topic to address during the planning stage is
how you’ll design the training. Will it be a classroom lecture? A hands-on workshop? A mobile-friendly
website? Simulation training is often an excellent route to train employees. As the name implies, it
simulates, or replicates, activities employees perform in the workplace.

EXAMPLE OF A SIMULATION

Designing Digitally created a training simulation for Procter and Gamble (P&G), the biggest consumer
goods company in the world. The Procter and Gamble Quality Program Health Assessment
Simulation drops learners into a fictional story about a plant that is releasing a new product. They
must explore all facets of the facility like they would when conducting an actual Quality Program
Health Assessment (QPHA) at a site. Learners visit different sections of the 3D plant, such as the
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research labs, production lines, and loading docks, to discover how the site is handling the new
product release. They engage in multiple types of activities to mimic various tasks. Interactions
include taking photos of physical observations in a scene, making choices regarding what to say in a
conversation, identifying important facts in documentation, organizing notes, and choosing the best
course of action in a specific scenario. After completing the simulation, learners must write a full
QPHA assessment report for the fictional plant. If they worked through each interaction thoroughly,
they will have all the information they need to compile a detailed and accurate report.

ALTERNATIVE TRAINING METHODS

The QPHA simulation gives new assessors time to explore, make mistakes, and practice conducting
an entire assessment on their own. It is far more engaging than classroom presentations and
facilitates realistic activities in ways eLearning cannot achieve. And, while job shadowing gives real-
world experience, it does not force learners to make independent decisions as the simulation does.

There are tons of training methods available, all
of which have some elements of effectiveness.
However, simulation training is the only way to
give learners hands-on experience in a safe,
controlled environment. Here are 8 specific
reasons training simulations are beneficial over

other training methods.

== Facilitate Kinesthetic Learning

The debate over learning styles is a hot topic in the Learning & Development space this year. Some
believe they’re a myth, while others feel strongly that we should design training programs to reach
various styles of learners. Regardless of which side you're on, we can likely all agree that if you're
going to teach someone how to perform a physical action, you should let them practice the action.
You can't expect a child to learn how to hit a baseball by just telling them about it or showing them.
You have to let them hold the bat and practice swinging before they can confidently say, “I know how
to do it!” Training simulations facilitate this “learn by doing” approach, which correlates to kinesthetic
learning.

They allow employees to emulate processes or procedures they’ll perform in the workplace. This
makes them the most effective way to teach physical topics such as how to prepare orders at a
restaurant, perform equipment maintenance, and use computer software.
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Provide Relevant Feedback

You can design simulation training to give learners feedback on their actions in the experience.

Programmers can set this up in different ways depending on your learning objectives. One route is to
stop learners whenever they make a mistake, tell them what they did wrong, and make them rectify
it before they can move on. A different option is to let learners proceed through the simulation, then
provide feedback at the end on what they did right and wrong. Either way, a simulation can point out
to learners exactly what they’re doing wrong so they can correct their behavior.

(%] .
Encourage Failure
Having this detailed feedback allows you to encourage failure within the simulation. Many people
learn well by trial and error. In the real world, this can be a costly method of training, yet simulations
make it possible. They give learners the freedom to experiment and try different routes. Employees
then have the opportunity to celebrate their success or learn from their failure. This gets them more
engaged in the training, which improves knowledge retention.

w

L]

B Show Real-World Consequences

As learners fail in the simulation, seeing the consequences of their actions can help them
understand why their behavior at work is important. If connecting 2 wires causes a spark, the
simulation can literally show that spark if the learner connects them. This can be especially helpful
to demonstrate long-term effects because a simulation doesn’t have to elapse in real time. You

could show the learner a safety report or a customer review that comes out a day or week after they
perform a task.

_H_ Eliminate Risk

Simulation training is a great way to let employees practice dangerous activities. In fact, some of the
earliest adoptions were flight simulators and military training drills. Simulations are a great way to
train for hazardous professions where a wrong move can be life-threatening. They can practice in a
risk-free environment, then transfer their skills to real-world applications.
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d::
== Verify Proficiency
Testing learners in a realistic simulation is arguably the best way to verify their proficiency in a task.
Alternative methods, such as a multiple-choice quiz or even a sequencing activity, do not require the
learner to demonstrate their knowledge and understanding of the situation like a simulation does.
Although, keep in mind that earning a passing score in a simulation may not be enough to declare an
employee is qualified to start work. You may still need to have a manager observe their behavior in the
actual setting before turning them loose on their own. You can require learners to earn a certain score
on the simulation to become eligible for a manager review. The simulation will significantly increase
the likelihood of a learner passing a practical exam or evaluation because they have practiced the
procedure multiple times in the simulated format.

v 2~ Reduce the Forgetting Curve

Studies on how our brains transfer knowledge to long-term memory show that we forget the majority
of things we learn. There are various models of the forgetting curve, but all of them show staggering
statistics of how little information we retain over time. This is why training methods like printed
manuals, lectures, and static eLearning modules often produce sub-par results. The kinesthetic
aspect of a training simulation helps learners solidify the information by applying it in actual
scenarios. This lengthens the forgetting curve so they can hold onto the knowledge longer.

e * Combine Learning
« ° Techniques

As you weigh the pros and cons of a simulation
against other learning platforms, it's important
to keep in mind that you're not always choosing
a simulation over another technique. You can
design a training simulation with qualities of a
serious game such as points, achievements,
levels, and timers. If your learners need a
mobile platform, you can develop a simulation
for use on smartphones. And, if you have virtual
reality (VR) technology available for learners,

you can develop the training simulation in a
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full VR environment. Simulations are far more flexible than classroom training or static eLearning
modules because they allow you to incorporate multiple learning techniques.

CONCLUSION

Simulation training has several benefits over other training methods. Consider your resources,
learning objectives, and the needs of your learners as you decide which method to use. It's almost
certain that your learners will benefit from the kinesthetic, hands-on practice a simulation provides.

6 Ways Simulation Training Improves Employee
Performance

uum

Pressmaster/Shutterstock.com

Every training solution should aim to increase the performance of employees.
However, companies often struggle with determining which delivery will impact
performance most effectively. Read on to review 6 ways that simulation training can
improve performance for your workforce.

THERE'S GOT TO BE A BETTER WAY

Training has long stood as a major pillar for improving employee skills and performance, from getting
a new employee up and running to moving a promising worker up the ranks. These trainings have
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traditionally been held as lectures, presentations, workshops, and eLearning seminars, but new and
improved trainings are being created every day to more effectively develop employees. Among these
(not so new) developments are training simulations, which are virtual representations of real-world
activities in a digital environment. They are usually tailored to a specific task, such as fitting golf clubs
to a particular golfer’'s characteristics and preferences, or repairing an enterprise server. Simulations
may seem intuitively appealing over alternative options but there are very clear advantages to
simulation training over simpler trainings, which are discussed below.

m Learner Motivation
THE PROBLEM

One of the most important factors in employee performance is employee happiness. In a recent study
by Mark Crowley, employees cited lack of meaningful, challenging work as the most important reason
they were looking for a new job. This complaint can permeate across all aspects of an employee’s work-
life, and training can be a major culprit. Professional development and career training opportunities
don't have the best reputation among employees.
This is due to a disconnection between the
degree of challenge, the meaningfulness of

the task, and the lack of control experienced in
these environments. Passively sitting through

a presentation and then being asked to answer
multiple-choice questions fails to engage learners
and thus fails to educate learners effectively,
wasting everyone's time in the process.

THE SOLUTION

Simulations can provide an authentic, challenging environment where employees can face new
scenarios in a safe context.

“Simulation training gives them the skills, confidence, and
control necessary to tackle problems in a personally meaningful
and engaging way. -
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This learner motivation translates to a wide variety of benefits including retention, integration, and buy-
in, which open the door for the success of the training.

AR Bloom's Taxonomy
THE PROBLEM

Bloom's taxonomy is a framework for understanding the complexity and richness of various cognitive
activities. This framework can be used to better organize and structure learning tasks from easiest
to hardest, allowing for a smooth increase in difficulty without any large steps where learners might
have difficulties. These tasks organized from lowest-order to highest-order are: remembering,
understanding, applying, analyzing, evaluating, and creating. Analysis, evaluation, and creation are
considered to be the highest order cognitive tasks, and these are the most important when improving
employee performance. Employees’ everyday work requires a mixture of simple and complex tasks,
but repetition can often put them into a rut without the opportunity to break out of these routines and
integrate a wider breadth of information. This rut can have downstream effects in the willingness of
employees to seek out new tools or methods for performing their jobs.

THE SOLUTION

Rich simulations and digital : DESIGNING BLOOM S TAXONOMY

environments can engage

employees in higher order
thinking across a variety of Remember

. . Define, duplicate, list, memorize, repeat, state
new topics and scenarios that

ask them to make judgments, Understand

Classify, describe, discuss, explain, identify, locate, recognize, report, select

Apply

Execute, implement, solve, use, demonstrate, interpret, operate, schedule

weigh possibilities, and
create solutions that push

them further than traditional

presentation-and-quiz based Analyze
o ) ) Differeniate, organize, relate, compare, contrast, distinguish, examine

training. These simulations

provide experiences that better Evaluate
Appraise, argue, defend, judge, select, support, value, critique

prepare employees to tackle

the much more ambiguous Create
. Design, assemble, construct, conjecture, develop, formulate
and challenging problems that

arise in their real jobs.
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1. Creativity
THE PROBLEM

If you're like most leaders, you see the great importance of creativity in the modern workplace.
Technologies are evolving, new communication channels are emerging, and fresh features roll out
daily. Creative teams are the ones leading industries in crafting innovative and effective practices,
thus moving the field forward. Creativity, contrary to popular belief, is a skill that can be improved
through meaningful effort and time. Current workplace cultures tend to leave very little room for
experimentation outside of solutions that are “good enough” for any given problem. Brainstorming
sessions come to an end as soon as most people are on board with a given solution, but the best
solutions aren't the first acceptable ones. The best ideas often require iteration and experimentation
outside of the expected solutions. Teams that lack creativity and the space to develop their creative
skills won't be prepared to take initiative, leaving them behind the competition.

THE SOLUTION

Real world problems are rarely as easy as right-or-wrong, which in itself shows a major weakness

in traditional, linear training. Simulation training, however, provides a rich interactive experience that
creates opportunities for employees to try new things and experiment with ideas while removing
the potential cost of a risky tactic. These risks, when contained within a simulation, provide many
opportunities for the employees to learn from their failures, which is a much more effective learning
experience than that of a traditional training.

“These simulations have the power to boost employee creative
confidence and infuse innovation into any organization.”

%
Ownership/Autonomy
THE PROBLEM

Most work and learning tasks are driven by some sort of extrinsic motivator, including praise,
certifications, and bonuses. Unfortunately, extrinsic motivators have proven to be ineffective long

|"

term and their motivating power depletes over time, slowly becoming the new “neutral”. These
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extrinsic motivators also have a negative
side effect in reducing intrinsic motivation.
People are more likely to perceive a task as
being inherently negative if they see extrinsic
motivators attached to it because of the
subconscious rationalization that if there is
some compensation attached, this task must

be inherently undesirable, or unrewarding.
Granting employees and learners a degree of
autonomy and ownership in their development allows them the opportunity to find intrinsic reward in
the work and ascribe their own meaning and purpose to it.

THE SOLUTION

A well-designed simulation provides a clear alignment between the simulated task and the desired
competency, whether it's doubling sales, reducing time-to-completion, or ensuring compliance with
regulations. This alignment creates structure, but the true power of simulations comes from the
stories that unfold as employees make their own decisions and face those consequences in a safe
environment. Storytelling as an instructional tool has proven to be very powerful, and simulations
provide a unique opportunity to place the learner at the center of their own story. These simulated
experiences create a space for learners to form conceptual connections between ideas, actions, and
consequences in a manner that feels personal and meaningful. Experiences such as these, that align
purpose, self-direction, and personal improvement over time, are the most effective ways to maximize
employee performance.

“..the true power of simulations comes from the stories that
unfold as employees make their own decisions and face those
consequences in a safe environment.”

’
# Organic Feedback

THE PROBLEM

People often fail to reflect on the things they do and how they do them. Finding a solution that is
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“good enough” can be the death of improvement. Feedback is a critical element in the learning
process that allows “good enough” to be a starting point for excellence. Training often begins and
ends before a learner has the opportunity to practice their new skills. Instead, they’re only tested at
the end of a presentation with a multiple-choice quiz. These assessments fail to deliver insight into
the thought processes that might be resulting in an incorrect answer, and without this insight learners
will be tempted to brute-force the system with multiple attempts at finding the correct answer. This
design fails to improve the employees’ capacities and frustrates the learners with a fruitless task.

THE SOLUTION

Simulation training can provide realistic feedback at every point of interaction, giving the learner a
large variety of information to process and integrate into their mental models, resulting in a more
nuanced understanding of the learning objective. This organic feedback is an emergent property
of a simulation that mirrors reality, providing subtle cues for self-correction and improvement in a
consequence-free learning environment.

“ Opportunity for Rich Data Collection
THE PROBLEM

The information age is often touted for its many grand quality of life improvements, but it also brings
with it many more responsibilities for managers to keep up with the competition. Productivity is no
longer a commodity to be expected and harvested by an organization. Instead, it's the much more
nuanced effort to tend to the human needs of employees and cultivate the highest sustainable output
with workload management, compensation, training, respect, and empowerment. Traditional forms
of training and development have left managers to steer the boat blindly and miss out on many
opportunities that could be helpful in identifying tweaks or improvements to training and workplace
performance.

THE SOLUTION

Until now, managers have mostly operated on personal experience and gut-feelings that are difficult
to quantify. However, simulation training and digital environments provide an unprecedented
opportunity to measure, track, and improve employee development. Data-conscious designers and
analysts can collect a wide array of data from simulations that can unlock avenues for continual
improvement of the training and employee performance over time.
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LONG STORY SHORT

Across all of these topics, a story emerges. Authentic simulation training allows employees to
buy into the training task; they approach the task with a degree of ownership and freedom that
encourages experimentation. This is met with immediate, organic, and realistic feedback leading
to real improvements in performance. Simulations lie at a sweet spot where learning theory and
business pragmatics come together to maximize the effectiveness of training.

9 Simulation Training Best Practices L&D

Professionals Need to Know

'“i

Are you thinking about developing a training simulation for your organization? Read
on to uncover simulation training best practices from the L&D community to help you
efficiently utilize this learning tool and ensure effective delivery.

K )

yanalya/freepik.com

A simulation is an imitation of a real world process that is used to provide a realistic experience in a
controlled environment. Industries have adopted simulations for the unique benefits it brings to each
field. For many, it's the ability for trainees to practice in a safe environment that makes it a preferred
training option. For others, it's allowing trainees the ability to understand human behavior, improve
teamwork or build confidence that makes training simulations a favorite training vehicle.
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In order to capture all of the benefits this learning approach has to offer within your solution, integrate
these simulation training best practices we have outlined below that have been collected from
learning and development professionals across many industries.

s:::: Decide When To Offer It

Busy employees like feeling in control of their professional development. The best time to provide

access to your simulation is to have it always available, on-demand, for your learners to use whenever
they need or want to gain experience. This way, learners can complete training at their own pace,
creating a sense of ownership of their training goals.

Plan Your Frequency Of Use

Repetition solidifies behaviors you are aiming to teach. For maximum effectiveness, simulations
should be repeated often and in short, repetitive sessions over a period of time rather than justin a
single day.

“...simulations should be repeated often and in short, repetitive
sessions over a period of time rather than just in a single day.

=]
&&= Integrate Into Your Curriculum

The most ideal use of a simulation is to integrate it into a diverse training program, rather than having
the simulation be a stand-alone and independent means of training. Nest the simulation within
training curriculum that both provides a ground-level training that prepares them for the simulation as
well as expands on the topics covered in your simulation.

;I I Choose The Right Subject

Since simulations can be cost and time-intensive to create, be sure to maximize your efforts by
choosing the best subjects for the medium. Some of the best uses for simulations include teaching
the learner to perform multiple tasks simultaneously under pressure and replicating procedures that

.y
R AT
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are too costly or dangerous to learn via hands-on practice. Be sure to steer clear of abstract theories,
and stick to specific skills that learners can benefit to learn and apply to their workday.

@ Adapt To The Learner

Levels of difficulty in your simulation will allow for meaningful training to occur across your
organization- from those that are new to your organization to those that are seasoned but need to
advance their current skills. Allow for your simulation to graduate in complexity based on the learner’s
performance.

< Utilize Multiple Instructional Strategies

Offer simulations that use a range of instructional strategies to provide optimal benefits to your
learners. For example, some simulations could be conducted in teams, promoting teamwork,
communication, and leadership skills in addition to the knowledge gained through the use of the
simulation alone.

N
\.

““+ Replication vs. Simulation

It's important to remember that a simulation doesn’t have to — and in most cases, shouldn't — be an
exact replica of reality. It is much more important to capture the essence of an experience rather than
bog the learner down with all of the details. The U.S. Navy worked with a training simulation company
to acclimate its trainees to foreign cultures. In one simulation, they abstracted many concepts like
language and religion and focused on the details
that were most easily grasped and generalized,
such as portraying the difference between
relationship-driven and task-oriented cultures. In
the second simulation, they created a true-to-life
replication of a Japanese train station down to
every detail, equipped with Japanese-speaking
merchants to staff ticket windows and shops.
The first example proved to be highly effective,
while the second overwhelmed the learners and
proved to be too bogged down with extraneous
detail.
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S
= Avoid Asking Learners To Take On A Persona

The purpose of a simulation is to provide an environment where learners can navigate the scenario

based on decisions they feel are best. If you create a simulation in which participants pretend to play
a role, they are creating a persona in which they can hide behind. In doing so, they do not own their
actions and take a lot less away from the training. They can dismiss their decisions as those they
felt the persona would do, rather than thinking deeply as to why they personally made that choice. It
provides an opportunity for the learner to distance themselves from their decisions, while you want
the learner to instead take ownership over these decisions in order to learn from them in a personal
and meaningful way.

o

Facilitate A Debriefing

After your learners have participated in a training simulation, have a discussion with each to talk
about the events that took place during their experience. During this discussion, provide them
feedback on their performance. Offer praise for correct behavior, and guidance on how to improve
on areas that need attention. Solicit
feedback from all participants regarding
the simulation, such as what they
enjoyed or what could be improved.
Allowing your employees to reflect on
their experiences will help to cement the
newly learned information.

In conclusion, it's an exciting time
to implement simulations in your
training program. While industries

such as military, aviation, and medical
were among the early adopters of
training simulations due to their roles
in dangerous high-stakes procedures, more industries are realizing the benefits that a simulated
learning approach can bring to their field. Technology has hit a point of both affordability and optimal
quality for you to get the most for your L&D budget. As you begin to implement your next simulated
learning solution, keep these simulation training best practices in mind to create something your
employees and ROl will appreciate!
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9 Reasons to Offer Simulation VR Training Experiences

Boggy/freepik.com

If you aren’t considering Simulation VR Training experiences for your employee
learning and development, you should be. Read on to learn 5 reasons this learning
approach could be a benefit to your corporate training strategy!

You may have heard the famous quote from Confucius which says, “I hear and | forget. | see and

| remember. | do and | understand.” This concept perfectly sums up why training simulations are
effective. Unlike a lecture or a video, simulations let learners practice, or “do”, the tasks they need
to master. Training simulations come in various formats. If the process allows, you could have the
learner use the actual equipment to perform a fictional procedure. Or, you can create an online
simulation for learners to take on a computer or a tablet. The most intricate form of a training
simulation is a Virtual Reality experience, also called VR. There are countless reasons to offer
simulation VR training experiences to your audience. We'll explore 5 of those reasons.

/@B .
lﬁ Immersion

VR systems involve a learner putting on a headset that blocks their view of the outside world. It
immediately takes them into a 3D replica of the environment they’re learning to work within. They
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can walk around and use handheld controllers
to pick up materials, just like real life. Most
systems also allow learners to wear headphones
to hear the audio from the simulation. If you use

+ 414
Ilhl @
4 4 4

headphones, rather than playing audio from the
optical headset, they will block out the room
noise surrounding the learner. This creates a
completely immersive experience where the

learner truly feels like they're in the environment.

As a result, learners give their undivided attention to the learning experience. They're 100% focused
on performing the task, learning from their mistakes, and striving to succeed. No other training
platform guarantees this level of devotion. Plus, learners don’t have to imagine what it will be like to
transfer the knowledge they're acquiring to the work environment. The reality of it surrounds them
from the moment they begin the simulation. The experience is quite literally “as real as it gets.”
Therefore, VR simulations shorten the amount of time it takes learners to grow comfortable in their
job roles.

@

@ Flexibility

VR simulations also provide enormous flexibility for training. Practicing on real equipment in a busy
factory would disrupt the workflow of other employees, whereas a VR simulation is available at any
time without disturbing others. Learners can complete most VR games or scenarios on their own
without a supervisor or proctor. The VR experience provides guidance and feedback to the learner
based on their actions and choices in the simulation. In fact, the simulation may be able to detect
finite details that a supervisor could not observe by watching a trainee use the equipment, thus
allowing the simulation to provide more accurate feedback.

VR is also considered flexible because it can instantly “transport” learners to different locations. This
may be helpful for warehouse workers who need to learn where items are located in all the various
sections of the facility. The simulation can let them practice picking products or storing supplies
throughout the building without ever actually leaving the training area. Or, it could allow employees
who travel to different sites, such as cable installers, to practice procedures in multiple styles of
homes and office buildings. The flexibility of VR saves an incredible amount of time and money
compared to supervised hands-on training.

Copyright © Designing Digitally, Inc. | 866.316.9126 | www.designingdigitally.com |



https://www.designingdigitally.com/contact-us?utm_source=Ebook&utm_medium=Ebook&utm_campaign=Ebook&utm_term=Simulations
https://www.designingdigitally.com/contact-us?utm_source=Ebook&utm_medium=Ebook&utm_campaign=Ebook&utm_term=Simulations

Muscle Memory

As we repeat physical actions, such as dribbling a basketball, our brains form procedural memories.
These ingrained memories, often called muscle memory, facilitate our ability to perform routine tasks
without thinking about them. Computer or tablet-based simulations lack this component of muscle
memory. We have to simplify physical interactions to make them work on a 2D screen. For instance,
imagine someone needs to open a drawer, identify the tool they need, and pull it out of the drawer.

A 2D simulation would likely have the learner click the drawer, which would cause it to open. Then,
they would click the tool, which would automatically pick it up. Yet, a VR simulation would require

the learner to grab the drawer handle and physically pull it open. Then, they'd have to reach into the
drawer, grip the tool, and pull it out of the drawer.

These added intricacies make the simulation feel genuinely realistic. Even more importantly, they
allow learners to develop muscle memory of moving their arms to the proper locations in the setting.
They'll begin to learn, subconsciously, which direction to reach for certain tools. Practicing this
physical motion will help the learner quickly adapt to the real work environment.

@ Create Stress

There’s no denying that certain situations in the
workplace can be stressful. Sometimes, this
causes employees to panic rather than logically
think through the appropriate response. The
immersive aspect of a VR simulation allows you
to place learners in these stressful situations.
One such instance could be the security alarm
going off in the entrance of a retail store. The

learner will hear the alarm, be able to look
at the door, and can walk in that direction to
investigate the cause. Their reaction to the unplanned, stressful situation in the VR world serves as a
true indicator of how they’ll respond when it actually happens in the store.

Facing these situations, then seeing the consequences of their actions, teaches learners how
important their choices are in these tense moments. The VR simulation may continue to place
learners in stressful scenarios until they prove they can accurately follow the company’s response
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procedures each time something happens. Similar to muscle memory, repeatedly mastering these
scenarios increases the learner’s retention of what to do when these situations arise. And, it instills a
sense of confidence in new employees who may otherwise be fearful of stressful events.

o
=~ Produce Rare Events

Along the same lines of creating stress, VR
allows you to produce rare events so your
learners can experience them. Examples include
natural disasters, safety threats, or equipment
failure. Many organizations run drills for these
types of events so that if one does occur, their
employees are trained in what to do. These drills
often involve disrupting the entire building. VR,
on the other hand, allows learners to practice
procedures for these events in an isolated
training experience.

In the VR experience you can simulate other

stressors that are likely to occur in an emergent situation, such as police sirens blaring, flames
billowing from a fire, or injured colleagues crying out for help. Forcing learners to take in all of these
possibilities makes the training exercise truly feel real. Hopefully your organization will never be faced
with a tragic situation. Yet, one of the best ways to prepare is letting employees or key leaders gain
virtual experience handling these terrifying events.

EQUIP YOUR LEARNERS THROUGH VR

The five reasons discussed here only scratch the surface of the benefits virtual reality can provide
for workplace training. It truly is the most practical way to provide hands-on experience to learners. A
fun way to start envisioning how VR could help your organization is to think about training programs
you already have — whether they’re classroom seminars, printed handbooks, eLearning modules, or
any other delivery platform. Then, imagine how you could present that same information through

a VR experience. Picture what the learner would see, hear, and do in a VR exercise created for your
organization. This exercise helps you list precise benefits VR has over the current training methods.
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5 Ways Simulation Training Can Minimize
Compliance Expenses

Snowing/freepik.com

Is your company looking for ways to reduce compliance costs that come from
employee learning and development? Read on to discover 5 ways that implementing
simulation training can do just that!

Many employees, as well as training departments, see compliance training as an annoying
requirement they must complete on an annual basis. Compliance topics vary across industries and
the size of corporations. It can include sexual harassment training, HIPPA laws, OSHA standards,
Fair Lending regulations, workplace safety, and much more. Most corporations have policies stating
employees must complete certain training every year. In some cases, the Federal Government
stipulates training requirements that employers must uphold. Regardless of who is necessitating
ongoing education, employees often tune out the repetitive messaging. Trainers may even lose their
enthusiasm for the presentation of the material year after year. As a result, countless organizations
end up dismissing content that is incredibly important.

Another perceived “strike” against compliance training is that, like all training, it costs money to create
and deliver. Companies justify the investment in job-specific training because it improves employees’
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productivity and profitability; compliance training rarely has that advantage. Creating training
simulations is a great way to reverse the negativity surrounding compliance training. Not only does
it engage learners, but it is more cost effective than alternative training approaches. Here are 5 ways
simulation training can minimize compliance expenses.

Provide Beneficial Practice

Training simulations let learners take an active role in a compliance scenario. Rather than hearing a
story about how John Doe made a mistake and cost the company millions of dollars in fines, they can
actually make the actions themselves. They can see the direct effect of how their choices, good or
bad, determine the outcome. Simulations can show both the short and long-term consequences of
individual decisions.

This approach shows learners how the content relates to their daily lives. They don't have the excuse
of, “Oh, this doesn’t apply to me, so | don’t need to pay attention.” They experience firsthand how the
compliance content plays into scenarios they face on a regular basis.

“Simulations keep learners alert during the session, and the
engaging practice helps them retain information better. This
increases the Return on Investment for the training experience.”

You can host training simulations in your LMS, on a website, or as a mobile app. All of these methods
allow you to track which learners have completed and mastered the experience. Supervisors can use
this data to identify who could be mentors or helpful contacts for compliance topics. It also provides
a record of who has completed the training, so training directors have a quick and verified list of who
has fulfilled the training requirements.

o Eliminate Classroom Training Costs

Training simulations let learners take an active role in a compliance scenario. Rather than hearing a
story about how John Doe made a mistake and cost the company millions of dollars in fines, they can
actually make the actions themselves. They can see the direct effect of how their choices, good or
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bad, determine the outcome. Simulations can show both the short and long-term consequences of
individual decisions.

This approach shows learners how the content relates to their daily lives. They don’t have the excuse
of, “Oh, this doesn’t apply to me, so | don’t need to pay attention.” They experience firsthand how the
compliance content plays into scenarios they face on a regular basis.

I I Reduce Expenses for Safety Drills

Whether they realize it or not, many large companies practice hands-on learning by holding drills for
emergencies such as fires or intruders. These exercises show employees exactly where to go and
what to do, which is far more effective than emailing them a list of instructions they may never read.
However, holding a drill disrupts every person and process in the building, which inevitably costs

the company large sums in payroll and lost opportunities. A training simulation can offer the same
realistic situation in a non-disruptive manner. A great example is this training simulation on Health,
Safety, and Welfare created in Articulate Storyline. Learners explore the building to look for safety
concerns, making decisions on how they should rectify each issue. Unexpectedly, the fire alarm goes
off and the simulation prompts the learner with choices for what to do next. It truly catches you off
guard, just like an actual fire drill!

Training simulations can add other stressful or unexpected elements to situations that a drill cannot
replicate. For instance, you could emulate a thunderstorm that causes a sudden roof leak or an active
shooter breaking into the building. Facing these situations head-on forces learners to think through
how they should proceed. Hopefully they’ll never have to encounter these situations in real life, but if
they do, they'll be prepared.

tAY
© Mitigate Risks of Fines

Because compliance topics vary across industries, the risks for non-compliance likewise run a large
gamut. Many companies face fines and serious penalties if they do not abide by policies, such as
privacy laws under HIPPA and safety regulations by OSHA. In addition, companies must always be
mindful of their vulnerabilities for lawsuits and likelihood of workman’s compensation claims. These
high financial stakes make compliance training incredibly important!

As we've already said, training simulations let learners experience true-to-life scenarios. An eLearning
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module could give the learners a list of
precautions to take when working with a client.
Yet, a training simulation will show them the
client, let them converse with the individual, and
test them on their ability to take the appropriate
precautions. This helps them understand the
importance of the material and retain the
information. Effective training delivered through
practical simulations helps reduce errors

and accidents that could lead to settlement
expenses, criminal charges, physical harm, and

expensive fines.

X
o Improve Company Culture

Training simulations can be fun and contain gamified elements, if appropriate. They can transform
daunting and boring topics into applicable and lively experiences. This change in tone often improves
company morale surrounding compliance material. The hands-on practice from training simulations
can also lead to more productivity in the workplace, which increases the bottom line as well as
attitudes. In addition, delivering training that is relevant to an employee’s job role assures employees
the company values them and their time.

I've heard companies jokingly refer to compliance courses as “How to Not Get Sued.” And while
yes, liability is a serious consequence of non-compliance, this is not a positive message to spread
throughout an organization.

“Using upbeat training simulations that show the beneficial
outcomes of following compliance standards can help shift the
company’s mindset. Aim to promote a healthy, trustworthy, and
transparent workplace.”
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START SAVING MONEY

Which of the 5 reasons outlined here apply to your organization? If you're not sure, begin by listing
the compliance courses you teach each year. Then, write out the business goal of each one. You can
most certainly find specific ways training simulations can help you meet those goals efficiently and
cost-effectively. Don't let your company place compliance training on the back burner. Emphasize the
ways compliance training simulations can improve and protect your organization.

0 Custom Simulation Training Examples that Will
Keep Employees Engaged

Freeograph/freepik.com

Are you wanting to learn more about the different types of simulation training that
could be used to grow your employee learning and development programs? Read on
to see 5 examples of custom training simulations that will be sure to engage your
learners!

Training simulations are taking center stage in the corporate business environment. This immersive
learning strategy allows employees to experience and solve real-world issues in a virtual setting
while removing risk factors. A simulated life-like experience helps to educate people in a fun and
memorable way. The result is a fast acquisition of various skills.
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Many industries employ simulated learning to help their staff gain new skills and knowledge.
Companies in the medical field, educational institutions, and corporations all use custom simulations.
Their aim is to keep employees engaged in the training process. A combination of VR, AR, MR, and
desktop simulations is used to train, nurture, and expand employee abilities within their field.

In this article, we provide 5 custom simulation training examples that will prove the value of such a
training system. Our focus is on desktop simulations, since they are the fastest to implement. After
all, most employees conduct their work on a desktop computer or laptop.

BENEFITS OF SIMULATED TRAINING

The sheer range and scope of each industry make it difficult to extract clear-cut benefits from
simulation-based learning. Still, the best systems out there need to at least build upon these four
main skills:

Running a Business

Custom simulation training can help you become a better leader. You can test your business
awareness skills and define knowledge gaps, before setting off on a business venture. The simulator
allows learners to fail over and over without having to risk capital investments.

ﬂ_
€% Organization and Time-Management

Training simulations are usually time-bound. Thus, quick and correct decision-making is imperative

throughout the program.

ﬁ
ad

% & Teamwork

Many simulated training programs are geared toward team coordination. A good simulation puts
focus on effective communication, task delegation, and diplomacy in solving any issue.

t? Problem-solving

A valuable employee should be able to resolve problems quickly and with the best results possible.
Simulations provide complex situations for trainees to overcome.
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EXAMPLES OF TRAINING SIMULATIONS

The sheer range and scope of each industry make it difficult to extract clear-cut benefits from
simulation-based learning. Still, the best systems out there need to at least build upon these four
main skills:

o
@ Product Learning Simulation

Designing Digitally partnered with PING to
create a simulation on how to fit golfers for
PING golf clubs. This training tool helped retail
employees quickly get familiar with the clubs
fitting process. Canvas-based course modules
allowed the simulation program to expand over
time. This intuitive and customized simulation
allows learners to:

+ Accurately appraise a member’s ball flight
+ Select the appropriate club for the desired result
+ See the immediate effect of their choices

“#' 3D Repair Simulator

The 3D Repair Simulator was developed to teach employees how to fix hardware issues for Hewlett
Packard’s 3Par StoreServ system. The company had little success with ILT (instructor-led training)

as this required the physical presence of a facilitator for the course. Thus, HP opted for the Leap
Motion Device (LMD). In this way, trainees had direct access to the platform from their office or home
computer.

With the help of LMD, trainees are able to:

* Grab virtual tools using their actual hands

+ Learn from the comfort of their office or home

* Eliminate travel costs

« Afford mistakes, since the training didn’t involve possible machine damage
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* Retake the training as many times as needed
* Learn by doing

The learner can choose to work with a virtual trainer or in a DIY fashion. The platform presents
different real-world scenarios that revolve around repairing certain pieces of hardware. The result is a
fully-trained employee, capable of handling any hardware problem the 3Par StoreServ might have.

q 3D Student Activity Center Simulation

This 3D VR simulation focuses on post-traumatic stress disorder. Wright State University students
designed a prototype. Next, Designing Digitally developed the 3D modeling for the training simulation
using Autodesk Maya. In it, the user puts on a head-mounted display and navigates a virtual

world where they encounter anxiety-causing stimuli. Since these scenarios are virtual, the subject
feels safer while experiencing them. This has a therapeutic effect, reducing the amount of stress
experienced and acclimating the user to a stressful environment.

== Fast Food Training Simulation

Simulations are very effective in training fast food restaurant staff. In their immersive learning
experience, new hires are able to learn about daily restaurant activities. The trainees encounter a wide
array of situations, from working with customers and handling customer complaints, to inputting
orders into the system. Simulations allow new employees to experience all these scenarios without
any disruption to the day-to-day restaurant affairs. After training, new hires are prepared to face real-
world challenges without compromising food quality, operations, or customer relations.

+

Nurse Training
&4 Simulation

Web-based training simulations can be used

by Trauma Units. Nurses can be trained on
real-life situations without the risk of affecting
the patient in any real way. The 3D training
simulation teaches trainee nurses skills like:
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+ Handling high-risk, fast-paced environments

+ Coping with the pressure of such environments
* Proper drug administration to trauma patients

* Resetting broken bones

+ Starting an IV

The application employs cognitive learning to ease new nurses into the high-stress levels of working
in the trauma unit.

CONCLUSION

Hopefully, these custom simulation training examples have inspired you to think about options for
your organization. Making training simulations an integral part of your company culture is not an easy
task. But, doing the initial hard work will yield dividends in the long run. Remember, the growth of your
business is directly linked to the growth of your employees. Helping them develop their skills and
knowledge will set you off from the competition.

1 Key Metrics When Tracking Simulation Training

jannonn028/pixels.com

Curious about how you can track simulation training developments at your
organization? Coming up with the right metrics is your main goal. Read on to discover
7 key metrics for training success!

Copyright © Designing Digitally, Inc. | 866.316.9126 | www.designingdigitally.com | .;:"‘fjifsu;mm; 28

o
D
’o

¢’ DIGITALLY



https://www.designingdigitally.com/contact-us?utm_source=Ebook&utm_medium=Ebook&utm_campaign=Ebook&utm_term=Simulations
https://www.designingdigitally.com/contact-us?utm_source=Ebook&utm_medium=Ebook&utm_campaign=Ebook&utm_term=Simulations

Technology is advancing fast and virtual simulations are becoming the norm in corporate employee
training. There are various platforms for improving staff skills and knowledge, like VR, AR, online
desktop simulations and a mix between them. But, running a simulation program alone doesn'’t
guarantee success. You must gather and analyze the data that comes out of these courses. This

is where setting up some metrics beforehand can come in handy. Metrics and key performance
indicators (KPIs) are very important in tracking simulation training outcomes.

To get reliable metrics you first need to establish your KPIs. These should be based on values and
what is important to develop within the business. You can set up KPIs for various departments
ranging from accounts, marketing, system operations and more. The metrics are simply the numbers
that result from analyzing the training simulation KPIs for each department. There are two categories
of metrics you should pay attention to:

* Business Metrics
* Employee Performance Metrics

BUSINESS METRICS

Tying your KPlIs to your business objectives should yield reliable metrics. Training simulations are
shown to be more effective in training staff when compared to traditional educational models.
Such immersive learning environments engage the learner in real-life situations. This means that
employees can improve their problem-solving skills in a virtual setting while removing the fear of
failure.

When assessing business growth through employee performance, your simulated training tracking
should include:

.@ v

»~-e Competency Assessment

Competent employees translate into higher business revenue. Also, an employee who feels
encouraged to grow and become better at what they do, tends to stick around longer. And, as a direct
result, your customer satisfaction will grow since your employee is happy with their work. This is why
measuring employee competency during and after training is very important. It is not enough to base

your conclusions about training effectiveness solely on the multiple-choice test given at the end of
the course.

Copyright © Designing Digitally, Inc. | 866.316.9126 | www.designingdigitally.com | =" DESIGNING

“eass DIGITALLY



https://www.designingdigitally.com/contact-us?utm_source=Ebook&utm_medium=Ebook&utm_campaign=Ebook&utm_term=Simulations
https://www.designingdigitally.com/contact-us?utm_source=Ebook&utm_medium=Ebook&utm_campaign=Ebook&utm_term=Simulations
https://www.designingdigitally.com/blog/2019/07/vr-or-online-choosing-platform-training-simulations?utm_source=ElearningIndustry&utm_medium=eBook&utm_campaign=Simulations
https://www.designingdigitally.com/blog/2019/07/vr-or-online-choosing-platform-training-simulations?utm_source=ElearningIndustry&utm_medium=eBook&utm_campaign=Simulations
https://www.designingdigitally.com/blog/2018/10/how-employee-training-impacts-turnover?utm_source=ElearningIndustry&utm_medium=eBook&utm_campaign=Simulations

An interactive competency assessment strategy will paint a clearer picture of what your employees
are doing right, what they need help with, and what needs to change within the program. Short
quizzes, mini-modules, and effective real-world job implementation can give you the correct metrics
for further development.

3
'ﬁ' Job Application

Simulated training tracking should also look at how new skills and knowledge impact your employees’
performance. Are they applying what they have learned to do their job more efficiently? To get a better
idea of whether your training course is successful you need to measure:

* Increase in emails or calls per day
* Increase in closed sales per day

* Higher customer ratings

* Size of deals closed

PNC)

=== ROl (Return on Investment)

Regardless of the type of business, overall success reflects in the bottom line. You'll need to measure
growth in revenue, although this might be difficult to link directly to your training courses. This is
where attention to details comes into play. You'll need to:

« Establish clear training objectives and metrics

* Hire a training professional

+ Decide which employees need training

- Gather and analyze resulting data (metrics)

+ Compare training cost with training Return on Investment

Doing this will help you better correlate ROl and employee training effectiveness.

EMPLOYEE PERFORMANCE METRICS

The efficiency of your tracking for training simulations is directly linked to employee performance.
An interactive program will adjust to employee needs and appropriately bridge their gaps in skill
and knowledge. Make sure to constantly check the program’s efficiency versus employee on the job
results.
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A successful course should yield corresponding positive metrics. For resulting data to be useful you'll
need to look at:

’
‘~ Employee Course Attendance

This is a simple but efficient key performance indicator. You can measure the number of sign-ups,
employee attendance for each course, and program attendance for each staff member. Gathering
these metrics will help you learn more about employee satisfaction with the course and how the
training course is performing as a whole.

It's important that employees feel they are getting enough value out of the training. For this to happen,
you'll want to set clear expectations and show what benefits the training will bring. You can then
survey your employees to figure out what needs improving. You'll also need to structure the course
content to provide max engagement.

One way to do this is through gamification. If your staff perceives the training as being fun, they're
more likely to complete it.

“Completion rate is a good indicator of how well training is
going and how useful it is to employees.”

[ Q)
0 Course Completion Time

If the training you're offering is over an online platform, your employees will go through the course at
their own pace. Measure how long it takes for each employee to complete the training. Keep in mind
that learners have different learning curves. Still, if most employees take a long time to complete the
program, you need to make adjustments.

Survey your employees about the course content and how valuable they believe it is to their current
job performance. Doing this will allow you to:

1 )
e
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* Make the necessary changes to the training
+ Evaluate employee satisfaction
* Figure out how to encourage course sign-up and completion

“© Employee Testing

We've mentioned before that competency assessment is one of the most important KPIs. The
resulting metrics will indicate:

* Individual employee progression
* Average scores
« Scores of untrained employees

These will allow you to pseudo-experimentally compare the performance of employees that go
through training versus those who don'’t. This information will enable you to assess the quality of your
simulation training. As a result, you'll get insight into the program’s impact. If trained learners get
higher scores, then the training is working well and could be expanded to the whole team. Still, higher
scores don't necessarily reflect higher employee on-the-job competence. For this, you'll need to get
direct feedback from your staff.

S
S

ms [Trainee Satisfaction

It might not be obvious, but trainee satisfaction is an important metric for various reasons. The
overarching success of the course depends, quite a lot, on how much learners are enjoying the
material. Learning through doing and learning through play, are, in most cases, the most efficient
learning tools.

The purpose of employee training is business growth and increasing the bottom line. Thus, skills and
knowledge acquired in a fun learning environment will translate into better task performance. This, in
the long run, will increase business success and earnings.

TRACKING TRAINING LEADS TO GROWTH

Although KPIs and metrics are very important in conducting good business, employee job happiness
should be your starting point. Get to know your staff personally, learn what motivates them, and ask
them what they think about the training course.
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Keep these 7 metrics in mind when formatting the employee training program. To maximize your
chances of success, arm yourself with the proper knowledge and don't be afraid to seek help from
experts for guidance.

b Instructional Design Tips to Consider for
Simulation Training

Pressmaster/Shutterstock.com

Creating simulation training for your employees is quite a task. Read on to learn about
effectively developing these courses and uncover 5 Instructional Design tips for
simulation training that need to be considered.

Simulation-based learning is increasingly being used in employee corporate training. VR, AR, MR,
and online platforms are more engaging than traditional learning models. This is because immersive
learning is great for:

« Capturing learner attention

+ Customizing employee training experience
* Improving employee confidence

* Removing the fear of failure

.
o
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A well-designed simulation training will improve employee efficiency, increase customer satisfaction,
and increase your business’ revenue. Still, designing simulation training is not for the faint of heart.

It takes real grit to put together a training program that yields the desired results. So, where do you
start?

Here are 5 instructional design tips for simulations that will put you on the path of a successful
training program:

@ Set Learning Goals

Before anything else, make sure you know exactly what you want your employees to learn. Create a
plan for how you want the training to unfold and the skills and knowledge you want your employees to
walk away with. This will be the outline that keeps the process of designing simulation training on the
right track.

You'll need to think about department or job-specific objectives you would like your employees

to achieve. If your training simulation is geared toward improving customer service, think about
employee-customer real-life situations and include those in the story. You'll need to create the setting,
be specific about the language used, and vary the client type.

=¢ Design the Story and Visuals

Everyone loves a good story, so creating a narrative
that draws the learner’s interest is the hook that will
get them engaged. As the story progresses, make
sure to use real-life scenarios that the learner can
relate to. The point is to go past superficial issues
and teach solutions that the learner can then use to
problem-solve similar, work-related situations.

For this to work, your employee needs to feel like
the simulated character is believable. Do some
research into the issues of your particular industry
and the department your training simulation

will serve. Bringing real customer or employee
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complaints into the storyline will assure that the learner empathizes with the virtual character. A
deeper bond will be created and the learner will feel like they are getting valuable training they will
then be able to apply in their work.

Also, keep each module short and sweet. Too much information can feel overwhelming, so feed

the learner information in chunks. It can help if the structure of the course material is designed like
the limbs of a tree. Each branch will take the plot in a whole new direction. The story can get more
complex the farther down the tree structure they go. Or, the right answer can reveal itself earlier on in
the module.

Consider adding multimedia- photos, videos, short quizzes. These will keep the learner engaged and
provide short breaks from just reading the content. If the modules teach a more technical subject,
voice-over can help in clarifying what the learner is looking at.

“Everyone loves a good story, so creating a narrative that draws
the learner’s interest is the hook that will get them engaged.”

~
7 Set Training Expectations

What outcomes do you want your training simulation to have? Make sure to let your employees know

o

the benefits of the program as well as the expectations you have of them upon course completion.
Each training module should have specific goals that can translate into increased productivity, better
problem-solving, diplomacy in staff management, etc.

// Establish a Degree of Interaction

The level of interaction your simulation will have depends on the type of platform you choose to
run your training on. Not all eLearning simulations imply virtual or augmented reality. Figure out

beforehand how much interaction you want between your trainees and the software. Will they be
answering short questions or will they have customized avatars that complete game-like levels?

Choose the level of interaction based on your budget. Although simulations are often more affordable
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than traditional education modules, the more detail you add, the more money they will end up
costing. This is the step where you put into balance employee growth and business needs.

*
== Design an Assessment and Feedback Strategy

You will also need to set up an assessment
and feedback strategy before running your
simulation with your actual employees. Staff
needs to be able to communicate what they
liked or disliked about the simulation training.
They also need to have self-assessment tools.
This will give you a better idea of their own
self-confidence in completing certain tasks
versus what the test results show you. Regular
short assessments throughout the course will
help show you individual employee evolution.
This type of assessment will also solidify the
learner’s knowledge since they have to repeat

what they learned soon after learning it.

Assessment results and feedback link back to training simulation
learning objectives. This is an interactive way of adjusting the course
material and content to fit the real needs of your employees and

CONCLUSION

Simulation training design can become a behemoth if you let it. Start logically, check with your
employees, and adjust the training program as needed. As with any task, having a blueprint to work
off of will be very helpful. Start with refining the learning goals and desired outcomes. Then, write

a story that will keep the learner engaged, complete with relatable characters. For your course to
become more effective, evaluate the hard data along the way and at the end of the training course.
Good luck!
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At Designing Digitally, we work hard to exceed our clients’ expectations to deliver results that create a
desirable behavior change. Our award-winning company has created custom content courses for over
a decade in a multitude of platforms and software technologies. We have earned a loyal client base

of training professionals, from large companies to federal government agencies, who value employee
engagement. These companies turn to us for their eLearning, Serious Games, Training Simulations, and
Mobile Learning.

What is the best way to train your workforce? Contact us to determine the best way to educate, engage,
and entertain your learners through the use of custom online training courses. With our consultative
approach, our team will work with your organization to understand your content then create a custom
learning plan with targeted outcomes to ensure an engaging training experience. Our team will develop
your entire curriculum of custom courses to fill all of your organization’s training needs.

CONTACT US

Q' 866-316-9126
X info@designingdigitally.com
@ 8401 Claude-Thomas Rd #30, Franklin, OH 45005

FOLLOW UusS

Twitter.com/DDINC
f Facebook.com/designing.digitally.inc/
in Linkedin.com/company/designing-digitally-inc-
@ Youtube.com/user/DesigningDigitally

REFERENCES AVAILABLE UPON REQUEST
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