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Engaging
employees
during learning
IS an ongoing
challenge.
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Introduction to Learner
Engagement

Learner engagement is one of the oldest issues that educators and course designers
struggle with because conditions for achieving engagement are constantly changing.

In the age of information and technology, competition for attention and engagement is
increasingly fierce. People hardly have the time and patience to sit through a three-hour
movie, let alone a three-hour training course. As technology progresses, our engagement
wanes as competition for our attention grows with technology.

Engaging employees during learning is an ongoing challenge. Effective engagement

often hinges on how invested an employee is in the success of the business. In order to
achieve that investment, employees should feel appreciated and satisfied in their work
environment. Since people have different expectations and methods for satisfaction and
appreciation, it can be difficult to achieve universal success in this endeavor. Engaging
learners in continuing education is an essential step towards the growth and development
of any organization. An engaged employee actively invests in their job, loves what they do,
and contributes happily to the overall well-being of the company.

To engage a learner, they must be focused. Their brain needs to operate in a particular
state of mind that fully immerses them into the activity they are performing. Engaged

learners are typically focused, involved, and enjoy the learning process.

You may be wondering, what exactly is learner engagement and why does it matter for
your business? That's exactly what we hope to explore with you in this eBook!
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What Is Learner Engagement?

Learner engagement refers to how actively involved and immersed learners are with
the course they are taking. For the course to be successful, everyone involved must

be engaged. This means that there is interaction, cooperation, and consensus among
participants and trainers. The result is a user experience that is useful and intellectually
satisfying.

The Six Types of Engagement

Traditionally, learner engagement can be divided into six types. In an online training
environment, not all types will be applicable, but each has value. Each type of engagement
is defined by the user’s experience.

Cognitive

Cognitive, or intellectual engagement, concerns each individual student’s interest and
curiosity in the course topics. To inspire interest and curiosity in the learner, the trainer
needs to structure their modules in a flexible and accommodating way. Not everyone
learns in the same way, so allowing learners the freedom to investigate and present topics
of personal interest, in their own way, will encourage engagement.
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Emotional

The emotional component of learning is largely overlooked in the corporate business
world and education, but fortunately, this is changing. More and more organizations are
realizing that imbuing an emotional charge into their training strategies can help learners
become and remain engaged with the course content. Creating a sense of community for
online learners is one technique used by trainers and instructional designers to augment/
increase Emotional Engagement.

Behavioral

Employee learner engagement in a particular task, the effort applied to finishing the task,
and their ability to follow instruction are all Behavioral Engagement components. A good
trainer or Instructional Designer (ID) needs to consider Behavioral Engagement in order to
inspire long-term immersion in the course.

Social

The internet and social media channels have redefined Social Engagement. From an online
education perspective, Social Engagement refers to the various ways learners can interact
with each other, the trainers, and the course material. Through collaborative work, friendly
competition, and gamification elements, IDs and trainers can boost Social Engagement
between online learners.

Physical

Physical engagement refers to engaging the learner in kinetic activity, such as exercise or
stretching. This is much easier to achieve in a classroom setting, but with a little creativity
can be achieved online as well, especially with the increasing popularity of Virtual Reality
(VR) Simulations.

Cultural

In an online training course, cultural engagement often refers to the Learning and
Development (L&D) culture within your organization. Workplace culture is conducive
to increased engagement among staff members. This helps the online course trainer
and developer create a training module that reflects your company’s specific cultural
interactions.
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Keeping in mind the different types of learner engagement, read the next sections to
decode the following concepts:

o Learner engagement in a corporate training environment
o Why is learner engagement important in online training

o Benefits of learner engagement for businesses

o What hinders online learner engagement

o Online learner engagement methodology

o Improving engagement through customization

“Each type of engagement is defined

by the user’'s experience.”
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Defining Learner Engagement in
Corporate Training: What Does It
Really Mean

We've briefly defined learner engagement. Let’s explore the meaning and value of learner
engagement in a corporate training context.

In order to achieve and retain employee attention throughout a training course, we must
first delineate some basic concepts. We'll need to illustrate the engaged learners’ behavior,
decide whether we need to mix in fun elements, and demonstrate how we can effectively
use the first three types of engagement: Intellectual, Emotional, and Behavioral.

Engaged Learner Behavior

As mentioned in the previous section, there is a direct relationship between workplace
employee engagement and employee engagement with training. An employee who
is engaged with their job role is more productive, efficient, and innovative. Continuing
education training is an essential element that leads to employee engagement. Thus,
a staff member who is engaged in their job role and the training courses you provide
becomes one of your greatest assets for business growth.

Aside from building an L&D culture in your organization, you must also pay attention to
the visible cues engaged learners display during the training process. An employee who is
involved with the course, is committed to achieving optimal results, and looks to increase
job productivity will:

o Be proactive during their learning process

o Actively participate in course challenges and assignments
o Put in sufficient effort to help them succeed

o Maintain excitement and motivation

o Feel inspiration and enjoyment
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Engagement and Fun

Enjoying the course content and activities

can have a lot to do with how fun the learning
experience is. Fun elements may come in the
form of videos, leaderboards, contests, or friendly
competition. While employee engagement in
training is essential, fun is often secondary.
Employees that are actively engaged with their
learning process might enjoy fun videos, but this
is not the underlying reason for their educational
growth; therefore, entertaining elements are often
an added bonus for an already engaging training
experience.

The 3 Main Types of Online
Learner Engagement

Learners engage with learning content on
various levels. In an online learning setting,

three main engagement types are present:
Intellectual, Emotional, and Behavioral. Also, due
to technological advancements and the inherent
sociability of human beings, Social engagement
has become the fourth most important element
of engagement in educational modules.

Employees who engage in learning on a cognitive
level are more efficient in absorbing and
reproducing new information. They are also more
likely to create unique learning mechanisms and
incorporate them into their learning styles.

Emotional engagement concerns the level of
connectivity learners experience during the
course. Feeling connected with other learners
and/or with the content reduces anxiety and
keeps employees focused and engaged in
learning.
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Behavioral Engagement alone is often insufficient to achieve internalized skills and
knowledge, and is often paired with Intellectual and Emotional engagement. While
attendance and punctuality are important skills, this type of engagement is secondary to
the previous types of engagement.

To ensure your training program achieves all three main engagement types we should:

o Devise a wholesome, flexible, and consistent training course

o Base your training implementation style on learner needs and goals
o Create a robust learner support system

o Include social learning

o Observe and collect data on learner course interaction

o Analyze and adjust learning content to better match employee learning styles

Social Engagement Counts

In most learning contexts and business-training frameworks, teaching others helps cement
freshly acquired information. This is where Social engagement comes in handy. Discussion
forums, collaborative work, and other forms of knowledge exchange help solidify and
augment learner engagement.

Social engagement allows learners to share what they’ve learned, dissect complex topics,
and fill knowledge gaps by learning from their peers. Your training courses should facilitate
a balanced learning environment in which Intellectual, Emotional, and Social learning can
flow organically.

“An employee who is engaged with

their job role is more productive,
efficient, and innovative.”
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THE IMPORTANCE OF LEARNER
ENGAGEMENT IN ONLINE TRAINING
& HOW IT BENEFITS YOUR COMPANY

Employee learners, like most online learners, need to utilize a combination of intellectual,
emotional, behavioral, and social engagement types to get the full benefits of online
training courses. If you manage to achieve this balance, your course will be a hit and your
employees will be wiser and more capable than when they first started the course.

True learner engagement in online training can lead to a plethora of benefits for both the
company and its employees. These benefits are interconnected, therefore employees
who participate and excel in eLearning training typically have higher job satisfaction

in their roles. And, their employers gain a more dedicated worker. The same mutually
beneficial outcome can result when the company invests in its learning and development
culture. Let’s explore the benefits of engaged learners and how engagement impacts the
workplace.

Learner Engagement Benefits

Incorporating eLearning into your company comes with a variety of rewards. These
benefits often fall into two categories: benefits for learners/employees and benefits for the
workplace/company.

Engaged Learners

Higher learner engagement translates into better success rates, higher knowledge
retention, and advanced performance. This is why it's important to have a learner-
centered mindset when designing and developing your employee training course.

To engage employees and inspire them to learn, persevere, and succeed, your course
content needs to be interesting and fun. You'll need to assess the learner’s needs, goals,
expectations, technical proficiencies, and learning styles. This planning and surveying
phase sets the stage for higher knowledge retention since the content, user interface, and
outcomes are engaging.
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Emotionally charged content also contributes to engagement. A course that manages
to engage learners emotionally will also captivate them on a mental and behavioral
level. What learners think about the course and the way they act when learning plays
an important role in the overall success of the course. Plus, it directly impacts course
completion rates.

Learner performance is directly proportional to employee involvement with the course.
Learners who are engaged and invested in their learning are also more likely to experience
an enriching learning curve and faster career advancement. An employee who focuses

on personal and professional growth happily contributes to the overall growth of the
company.

Engaging Workplace

Learning Culture Development

The relationship between engaged employees and an engaging workplace is symbiotic.
The more employees are engaged with the course content, the more engaged they
become with their work. The more engaged an employee is with their work, the more they
will contribute to shaping an engaging workplace. The phenomenon that arises is that of
encouragement towards learning. Employees who are engaged and excited about what
they are learning will pass on information, help others with solving work or life-related
issues, and encourage coworkers to get more involved with learning.
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Thus, a workplace culture that promotes learning and facilitates skill and knowledge
acquisition is an environment in which everyone can thrive.

Conversation and Collaboration

Social learning is a great catalyst for starting online conversations about what employees
are learning. Employees who communicate and collaborate during training are more
likely to work well with teams once training is complete. Additionally, people who can
communicate and collaborate efficiently are more likely to work well together.

Creative Workplace Development

At a cognitive level, engaged learners are more creative with their learning process.

This creative approach leads to improved work performance. Learner engagement in
elearning, paired with excitement and creativity, can significantly contribute to growth and
development for your company.

Higher Work Satisfaction and Efficiency

At its core, an employee training program is designed to promote higher performance and
develop problem-solving skills. When learners are engaged, they are more likely to deeply
involve themselves with the training course, stay focused on successfully completing the
course, and achieve greater satisfaction by applying their new skills to their jobs. Plus, when
you love your job, there is no reason to leave, and you feel more involved in helping the
business flourish.

“At a cognitive level, engaged

learners are more creative with their
learning process.”
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Personal Development Boom

More than half of the global workforce is comprised of millennials. This generation thrives
on workplace learning, as well as social and emotional engagement. These employees
are more likely to contribute to the growth of the company when given the opportunity for
continuous learning. Millennials are driven by self-development, and if encouraged, will
bring that love of learning into your organization.

Empowered Learning Experiences

In his book, The Buddha'’s Brain, Rick Hanson talks about how concepts that flow through
your mind can restructure your brain. The same is true when learners experience all 6 levels
of engagement (cognitive, emotional, behavioral, social, physical, cultural). Providing your
employee-learners with engaging content has the potential to change their outlook and
perspective on learning, knowledge sharing, and skill-building.

Ideally, employee learners will develop a desire for better learning objectives. They will
show increased productivity and enthusiasm towards their work. This change in how they
approach their own learning will improve satisfaction upon completing assignments,
quizzes, and peer reviews. The result is happier employees who are more prone to sharing
their learning experience with others and contributing to the greater good of the company.
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HOW TO OVERCOME THE CHALLENGES
OF DISENGAGED ONLINE LEARNERS

Engaged learners thrive when employers provide an engaging learning environment,
valuable course content, and inspiring workplace culture. They must connect cognitively,
emotionally, and socially with the training course which will, in turn, change their behavior
towards continuous learning. But, what happens when you encounter disengaged
employee learners? How can you solve this problem in a way that dramatically increases
learner engagement in online learning?

The most effective solution is prevention. Before starting the development process for your
training course, identify what issues might arise in the process. Ask questions, schedule
meetings, research your company'’s existing learning culture, and determine what your
employees need to learn, want to learn, and how best to offer them new information.

If your employees are not engaged with their training programs, there may be underlying
reasons that were missed during the research and planning stages. Determining what
these reasons are can help when restructuring the material to focus learner engagement.
If you observe the following behaviors in your learners, they could be signs your learners
are not engaged.

o Low or no interaction with the course - Learners are not asking questions, do not use
the social learning channels available, and show low participation rates

o A lack of clear direction - They are unable to explain why they are taking the course
and what they hope to gain from it

o Getting distracted and lacking deep focus - Balancing work and learning is often
challenging, so learners could be superficial in understanding the course material

o Poor performance - Low grades, absences, and consistent failure to complete
assignments directly result in poor performance

o Negative paradigms about learning - This is not something that you can control,
but if you foster learner engagement, you can overcome it

o Prior experience bias - Learners might have had negative experiences with learning
in the past and this might thwart their dedication
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Learning Obstacles

All students encounter learning obstacles at some point. Obstacles can stem from the
students themselves, the learning environment, and/or the course you are teaching.

Most self-imposed obstacles result from learner mentalities, past experiences, and
personal insecurities. How the participants view continuous learning is paramount as
this will set the stage for success or failure. Although it is difficult to curb pre-existing
mentalities, you can influence learners to trust themselves and the course by creating an
engaging and exciting learning environment in the workplace. These workplace learning
obstacles are an element you can control. Determining obstacles in advance is the first
step towards successful employee training program implementation.

Workplace Learning Enablers

Building a Community

If learners feel that the workplace culture encourages learning, they are more likely to
engage in and successfully complete training modules. Building a community in which
learners can better succeed is important. Below are some ways that you can help establish
such a community.
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Give Learners a Purpose

Making sure that learners know the desired learning outcomes will help solidify their resolve
to become actively involved in their learning curve.

Remove Distractions

Ensure that you've allocated time specifically for learning. Employee learners need to focus
on the training and not worry about the work tasks that await upon course completion.

Offer Technical Training

While much of your workforce may be from a younger generation, it's likely that not
everybody will not be tech-savvy. Providing training to close that skill gap for those who
need it will be beneficial.

Incorporate Social Learning
Include discussion forums, friendly competitions, and other social learning devices that

your learners can use to enhance newly acquired knowledge and skills. This type of social
interaction has proven effective for learner engagement.

Market the Course
If employees don’t know anything about the course, they might be apprehensive about

enrolling. Make sure you allow ample time between the presentation of the course and
deployment to help prospective learners get used to the idea of advancing their learning.

Build Learner-Centric Training Programs

This is where research and planning make a big difference. If you know your employees’
strengths and weaknesses, learning objectives, and learning styles, you can create a
course with which they will strongly identify. Know your audience and cater to them.
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Consider Employees’ Individual Learning Styles

Identify existing learning styles and survey your workforce to see what training delivery
might work best. More often than not, Blended Learning is the best option.

Keep it Relevant

It's better to have a brief, substantive course than a long course full of irrelevant
information. Be sure to make each module highly relevant to what learners expect to study.

Allow for On-Demand Training
Employee training should not feel like a chore. The moment it does, engagement

diminishes. Prepare your course to function across various platforms and allow for both
synchronous and asynchronous learning.

Avoid the Impact of Disengaged Online Learners

Disengaged learners often fail to benefit from a course and can waste a lot of time and
investment. Courses that fail to engage learners can result in higher turnover rates, lower
job satisfaction, and other negative effects.

“Ensure that you've allocated time

specifically for learning.”
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POPULAR METHODS TO
INCREASE LEARNER ENGAGEMENT

Increasing learner engagement will benefit the company as a whole. When learners are
engaged with employee training programs, they become better satisfied with their job,
faster problem-solvers, more helpful to their co-workers, and help your organization
flourish. This trickles down to your Return on Investment (ROI), in both training and
business as a whole.

Working on an engagement strategy includes predicting issues learners might have with
the course, learning styles and technical know-how they have, as well as remaining flexible
toward change. Below are a few methods proven to increase engagement.

How to Engage Employee Learners

Know Your Staff

If your course fails to consider the target audience, the course may fail entirely. Ensure
that you maintain an open dialogue between you, your instructional designer or course
developer, and your staff. Find out what their learning goals, technical skills, and desired
outcomes are. You can learn a lot about your employees’ strengths and weaknesses with
surveys, dedicated staff meetings, and other pre-development assessments.

If you have a good understanding of your staff’'s needs, you’'ll have all the necessary
information for establishing personalized learning paths once you are ready to start
the development process. This means that the course can be molded to each learner’s
specific needs and goals.

Encourage Proactive Learning

Many organizations recognize the importance of employing proactive professionals. These
are the people who will put 100% effort into their jobs, are lifelong learners, and will get
involved in all work-related endeavors. Unfortunately, it is nearly impossible to hire a full
staff who is qualified for their job roles and also checks the box of “proactive professional.”
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Thus, it is important to encourage all employees to become proactive learners. A proactive
mindset will increase learning engagement and inspire others to rise to the learning
challenge.

Set Compatible Learning Goals
Clearly state the course learning objectives. Establishing these at the beginning of a course

or module will ensure learners know what is expected of them and should prevent any
surprises along the way.

Use Technology
Technology allows access to a course via a variety of means. Making your course

accessible from multiple platforms will allow learners to engage with the content in their
own time and at their own pace, regardless of location.

Design the Right Content

Content is king! Construct your content so that it considers predicted learner needs, relates
to the job requirements, and offers just-in-time instruction. Employee learners are more
likely to stay engaged if the training helps them in their daily task completion.
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Stimulate Conversation and Collaboration

Facilitate various ways for employees to talk about the course content and encourage
them to do collaborative work. This will engage them further because it enables peer-to-
peer (P2P) learning and builds an education-centered culture in the workplace.

Make it Fun

Building a fun training program is not a requirement, but it is definitely beneficial. It may
even help appeal to learners with the lowest apparent engagement. Common examples
include gamification, interactive scenarios, quizzes, and more.

Engaged Learning at Work

Nurture a Learning Culture

Engaging learners by using the above tips will set the base for a workplace learning culture.
You want curious employees who ask questions and challenge the status quo.

Set up a Feedback Loop

It is important to give learners immediate and end-of-course feedback about their
progress. Similarly, allowing feedback to travel from them to you will help improve the
training experience and increases the chances for successful completion.

Provide Incentives

Learners react positively to real-world rewards which incentivize engagement. Rewards
such as badges and leaderboards can make learning feel like playing. You can also offer
tangible rewards, such as days off, day trips, and free lunches. Receiving a certification
upon completion may also boost student self-confidence and engagement with the
course.
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Allow for Self-Paced Learning

Employees already experience some degree of stress in their job. Training should not add
to that stress. Therefore, presenting a self-paced learning experience can limit stress
related to temporal pressure, which can impact performance in the course.

Involve Managing Staff

If your managers are excited about the training program, they will inspire their team.
Include department leaders in the process by relaying the course objectives to them and
enlisting them in meetings and discussion boards where experiences can be exchanged.

Include Social Learning

If you want managers to be in constant communication, you will want to facilitate a similar
social learning environment for your employees. Cultivate social interaction through
webinars, social media channels, and discussion forums.

Collect Data, Analyze, Redesign

Make sure to plan for data collection and analysis during the initial course design process.
You need to be able to see how learners progress through the course, which modules are
successful, and which need improvement. Doing this will help the course stay flexible and
it will be easy to implement required changes. Employees will appreciate your efforts to
customize the content to their needs and you will see increased learner engagement.

“Building a fun training program is

not a requirement, but it is definitely
beneficial.”
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FINDING THE RIGHT TRAINING METHOD
TO ENGAGE YOUR LEARNERS

When it comes to finding the right training method to engage your employees, there are

a few proven methods you can try. You can encourage and engage learners on cognitive,
emotional, behavioral, and social levels by providing quality course content, offering online
and real-world rewards, and by enabling them to learn from each other through social
learning. Still, to do all that and more, you'll need to use the right tools to assure success.

Here are a few of the tools that major organizations are using to foster a learning and
development culture in the workplace.

Game-Based Learning/Serious Games

Game-Based Learning (GBL), also called Serious Games, involves creating an original
game for educational purposes. This training method requires a different thought process
to design. In addition, it usually requires more time, money, and effort than creating a
slide-based elearning module. However, the payoff, or ROI, is almost always worth it. When
you make learning feel like play, employees will enjoy the experience more and learn the
content on a deeper level.

In general, Serious Games are used to teach content that might not be explicitly interesting
to learners, such as compliance and safety training. With Serious Games, learners have to
actively engage with the learning experience, thus cutting out monotony and removing
boredom. Serious Games involve storylines, game mechanics, and interactivity. They also
remove any risks that might be involved in learning about dangerous situations at the
workplace.

Gamification

Playing is not just for children! Adults enjoy playing games as well. By including
gamification into your training course design, you can add a fun element as well as make
the content easier to digest for learners. Gamification, unlike GBL, involves adding game
elements to your course design. Badges, leaderboards, points systems, and contests are
all game elements that can be incorporated into an instructional module.
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Blended Learning

This style of education involves both physical and online presence from both teachers and
students. There are many models for efficient Blended Learning. One method is to assign
online pre-work for learners to complete before they attend a classroom training. This
ensures everyone is up to speed before the group session begins. Another idea is to send
microlearning modules as follow-up elements after an instructor-led training. These can
reinforce the information discussed in the classroom or introduce tangential topics.You
can experiment with different ways to pair in-person training with self-paced tools. The
consensus among teaching professionals, instructional designers, and learners alike, is
that Blended Learning is one of the most efficient methods you can use to engage learners.

Simulations

While Simulations were harder to employ in the past, largely due to the costs involved,
today many companies are looking to customize in-house learning by using this tool.
Simulations place learners in real-world experiences without any of the risks, and allow
them to learn by doing. They increase critical thinking skills and solidify newly acquired
knowledge and skills because of their high visual impact. Simulations can be delivered
online through a desktop or an immersive environment such as Virtual Reality.

Mobile Learning (mLearning)

mLearning is one of the most successful methods of teaching and learning today. And,
considering that the number of handheld device usage is steadily increasing, this style of
content delivery is booming. There are a few good reasons why mLearning is a big hit, such
as more intuitive user interaction, faster access, and anytime-anywhere access. But, the
most important is easy accessibility.

If you want to learn about something new, all you have to do is reach for your mobile
device. This tiny supercomputer is glued to users’ hands like an appendix and you can use
it to empower your employee learners to learn more. You can buy an education delivery
app or hire a professional team to develop a bespoke application that caters to your
specific needs and business goals.
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VIRTUAL REALITY

Virtual Reality (VR) is an immersive but artificial
digital environment that replicates the real world.
With VR, the learners experience artificial sights
and sounds that make them feel that they are
present in that environment. The main aim of VR
is to make the user feel that they are in a place
without actually being present there. VR solutions
require special headsets that learners can either
connect it to a computer or use standalone
versions. HTC Vive, PlayStation VR, and Oculus Rift
are some examples of PC-connected headsets.
Standalone headsets usually need a smartphone
to provide the experience. Samsung Gear VR,
Google Daydream, and Google Cardboard allow
users to insert the smartphone to the headset.

VR can revolutionize the education sector by
making learning more immersive. It provides
learners with a safe place to hone their skills
without causing any real-world damage. In the
healthcare sector, doctors utilize VR for an in-
depth look into the human anatomy. They also
use it for their surgical training.

AUGMENTED REALITY

Augmented Reality (AR) refers to the overlay of
digital content onto a real environment. These
virtual objects can be in various forms such

as videos, images, interactive data, and more.
Learners can use their smartphones to run these
AR applications. The most popular example of
AR is Pokemon Go. The phone camera captures
the real environment and the virtual objects are
overlaid. You may also use smart glasses or
headsets to create this type of experience. But,
unlike VR, these glasses are not fully immersive.
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They simply overlay digital objects like Google Glass. With AR, users can visualize products
in their room before buying it. It can provide help while troubleshooting an air-conditioner
or dishwasher. In the manufacturing sector, AR gadgets help reduce errors and enhance
productivity.

MIXED REALITY

Mixed Reality (MR), or hybrid reality, helps users see virtual reality much like AR does. But, these
objects can interact with the real world too. A different kind of MR is where users can interact
with the virtual environment overlaid on the real world. Holographic headsets by Microsoft
HoloLens are effective for viewing MR elements. They are great at placing digital content in
the real world. Immersive mixed reality sets are available from HP and Acer too. They have the
ability to hide the real world and replace it with a digital environment. MR allows learners to
view both — holograms and the real world. This helps them better understand the content.

VR is one of the newest technologies in the training industry, and without a doubt, the most
immersive. However, augmented and mixed reality usage will continue to grow and impact
learning as well in the future. When applied in the relevant context, it provides employees with
immersive and enhanced learning experiences.

“You can encourage and engage

learners on cognitive, emotionadl,
behavioral, and social levels.”
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CONCLUSION

Learner engagement can be a tough nut to crack, especially in a technological era
where everything is moving 5G fast. But, if you can get managers and their departments
excited about online training, you are already a step ahead of the competition. For real
excitement to build up, you'll need to be transparent about desired learning outcomes,
honest in giving feedback, and flexible with how you construct and modify your employee
training program.

When learners are motivated and proactive in their learning experience, they will:

o Show eager participation and active implication

o Maintain a high level of motivation

o Be inspired and inspire others

° Put the time and effort into persevering and improving
Keep in mind the four levels of learner engagement while you're crafting any training
course. First, learners need to be engaged on both the cognitive and emotional levels.

When this happens they will also connect to the course content on a behavioral level and
their learning attitudes will reflect this.

The fourth level of engagement is something that the organization needs to supply and
foster: social engagement. Ensure that learners have a discussion board, forum, or social
media channel where they can talk about your course, exchange experience, and fill in
knowledge gaps. Teaching others is one of the best forms of learning because the new
knowledge you acquired will more readily settle into the long term memory.

Make a note of these four levels of engagement and delve deeper into learning about
these concepts:

1. Cognitive Engagement

2. Emotional Engagement

3. Behavioral Engagement

4. Social Engagement
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Do Your Homework

Aside from really understanding what engagement is all about, you'll need to understand
what your employees are all about. Learn about their:

o Strengths and weaknesses
o Ability to work with new technology and computer applications
o Preferred learning platforms
o Current knowledge and skill level
o The learning goals (if any) they have set up for themselves
Get to know your employees by sending out surveys or setting up department meetings.

This will not only help with designing a successful training program, but also with spreading
the word about it as well as letting your employees know you care about their opinion.

Disengagement Prevention Plan

We all know that the best solution is prevention- having a problem to solve, in the first
place. It's not always easy to predict how something might unravel but being prepared is
more than half the battle. Prevent learners from disengaging with the course by offering
them:

o Quality and interesting content

o The chance to give and receive feedback

o Social engagement opportunities

o Multiple platforms for accessing the course

o A mixed-method of course delivery (Blended Learning, microlearning, etc.)
o Rewards and acknowledgements

o Build a learning and development community

o Offer technical training too

o Make sure your programs are learner-centric

o Keep the content relevant to your employees’ daily job needs

o Avoid obstacles by foreseeing needs and possible issues
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Build Your Corporate Learner Engagement
Strategy

You will not get far without a solid plan. So, make sure to create a strategy for engaging
learners well before the training course goes into production. Besides the previously
mentioned prevention points, you'll need to think about what tools could engage your
learners. Depending on their learning style, you might decide to include more images or go
video-heavy. You can use Simulations, AR, VR, Blended Learning principles, Serious Games,
gamification, or any other content delivery method. The point is for the learners to engage
and enjoy the learning experience.

All the elements of your course design need to be well-thought-out with maximum
engagement in mind. If your employee training course looks visually stunning but lacks
relevant and relatable content, learner completion rates will plummet. The worst part is
that your employees will walk away from the course not having learned anything new.
Oftentimes a dedicated instructional design team is more able to handle all the intricacies
that come with proper course development that generates high learner engagement.
Finding the right training course creator might need to go on your to-do list eventually.

Final Thoughts

This eBook provides thorough, informative, and valuable information. Still, you'll need

to learn more about learner engagement, training course design, and content delivery
types in order to create an eLearning module that can succeed. Our blog page and extra
downloadables can clear up many of the questions that will rise up.

“Make sure to create a strategy for

engaging learners well before the
training course goes into production.”
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*2s*DIGITALLY

The Next Steps

At Designing Digitally, we aim to understand your business objectives, determine your
existing learning barriers and opportunities, and then develop innovative training
experiences that will produce the desired improvements and changes. We work to gain
a deep knowledge of your initiatives, identify the skills needed to prepare next-level
employees, and set plans of action to maintain and grow your organization.

What is the most effective way to engage your workforce? Contact us to determine the
best way to educate your workforce through the use of custom online training courses. With
our consultative approach, our team will work with your organization to understand your
content then create a custom learning plan with targeted outcomes to ensure an engaging
training experience. Our team will develop your entire curriculum of custom courses to fill
all of your organization’s training needs.

Contact Us
Q' 866-316-9126
2 info@designingdigitally.com

9 8401 Claude-Thomas Rd #30, Franklin, OH 45005

Follow Us

¥ Twitter.com/DDINC
f  FaceBook.com/designing.digitally.inc
iN  Linkedin.com/company/designing-digitally-inc-

D Youtube.com/user/DesigningDigitally

REFERENCES AVAILABLE UPON REQUEST
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